
 
 

  
  

 
Summary of Executive-Level Business Roundtables on 

 

Unlocking Private Sector Finance to Accelerate the  
Clean Energy Transition in Indonesia and the Philippines 

 
In February 2019, Allotrope Partners, in collaboration with Mission 2020, hosted executive-level private sector 
roundtable meetings in Jakarta, Indonesia and Manila, Philippines, featuring Hon. Christiana Figueres, former 
Executive Secretary of the UNFCCC, and Convener of the Mission 2020 campaign.   
 
The roundtables brought together business executives to exchange views on unlocking international finance and 
utilizing climate diplomacy to accelerate renewable energy (RE) transitions in Indonesia and the Philippines.  Ms. 
Figueres shared experiences from her engagement with ministers, investors, corporations, and financial institutions 
active in East and Southeast Asia.  Business leaders shared insights on obstacles impeding the scale up of RE in the 
region and explored pathways to unlock green economic transformation.   
 
The roundtables built upon Allotrope’s efforts to enhance business leadership and rapidly scale investment in and 
deployment of renewables in the Philippines and Indonesia through public, private, non-profit, and philanthropic 
collaboration, and Mission 2020’s campaign to accelerate the clean energy transition in both the Asia region, and 
globally.  Highlights from both events are featured below.  
 
The Philippines Roundtable included participants such as the power generation subsidiary of the country’s largest 
utility, Meralco PowerGen, RE developers, finance institutions, a business association, policy influencers, think 
tanks like the Institute of Climate and Sustainable Cities (ICSC), and the former Chair of the National Renewable 
Energy Board.  Key insights from the discussion include: 
 

● The Importance of Clear and Consistent National Policy Signals: Government can accelerate RE 
deployment by sending clear policy signals that enable long-term planning and investment.  
○ Programs under the Electric Power Industry Reform Act and the Renewable Energy Act of 2008 have 

faced delays.  Leveling the regulatory playing field between conventional and RE utility-scale energy 
technologies would help to scale up RE in the Philippines.  

○ Innovative policy solutions can help address challenges like RE variability and financial hedging to de-
risk up-front costs for geothermal exploration. 

● Diverse Financing Challenges Across Technologies and Stakeholders: Financial institutions are 
beginning to recognize the investment opportunity RE presents, but action is needed to accelerate deal-
making and deployment. 
○ Participants explored which financial instruments are most useful to help the private sector build a robust 

pipeline of investable projects. 
○ Local banks are still not offering financing to 100% merchant plants. 

■ ICSC, Allotrope, and other partners agreed to explore how a financial instrument could be developed 
in order to increase banks’ willingness to consider financing for RE in the absence of government 
incentives, especially for variable RE, merchant plants.  

○ Making green bonds available to smaller industry players could offer new solutions.  



○ Participants called for the establishment of a “Greening the Banks” project to build capacity of Southeast 
Asian financial institutions to actively participate in green finance in the Philippines and other markets in 
the region.  
■ Allotrope will carry forward the initial establishment of this effort with the goal of decreasing capital 

invested in conventional fossil-fuel plants, while scaling up RE investments. 
● Level Playing Field for Renewable and Fossil Contracts: Current power supply agreements include pass-

through clauses that shield fossil projects from stranded asset risks by passing recovery costs onto ratepayers.  
○ Removing pass-throughs could encourage fairer competition for RE, while protecting ratepayers. 
○ Removal of pass-throughs is a very challenging issue, and some participants indicated that a carbon tax 

may be easier to implement. 
 
The Indonesia Roundtable included the state-owned utility company, PT PLN, RE project developers, technology 
providers, local financiers, industrial corporations, business consultants, and chambers of commerce to exchange 
views on unlocking private sector finance, address obstacles to RE deployment, and identify pathways to enable the 
business sector to accelerate Indonesia’s renewable energy transition.  Key insights from the discussion include:  
 

● The Need to Shift to Cleaner Sources of Energy 
○ With palm oil and coal currently playing important roles within the Indonesian economy, Indonesia will 

need to formulate strategies to lessen its reliance on the exports of these products.  Similarly, the import 
of oil and gas exposes the economy to risks including global price fluctuations.  

○ Indonesia has tremendous potential to scale up RE deployment, given its plentiful resources including the 
world’s largest geothermal reserves. 

○ RE prices have declined globally and would be competitive with coal power prices in Indonesia if the 
technologies were competing on a level playing field, but fossil fuels have been given significant 
advantages in the market. 

○ Indonesia could consider policy solutions being utilized in China and India to respond to environmental 
and health risks posed by coal power generation in or near densely populated cities. 

● Enabling the RE Business Environment to Mobilize Private Sector Finance in Indonesia  
○ At the global level, increased capital has been made available for bankable, viable, and competitive RE 

projects, but challenges persist in Indonesia.  
○ Changes in government policy (e.g. 2017 changes to solar feed-in-tariffs) and complicated regulatory 

approval processes have limited RE’s ability to scale up.  RE tariffs are heavily regulated and complicated 
by variance across locations and lack of transparency in planning and procurement processes.   

○ Local banks and financial institutions, such as Bank Rakyat Indonesia and PT Sarana Multi Infrastruktur, 
can play a key role in increasing potential RE funding in Indonesia.  
■ A local bank with a significant RE project portfolio expressed that low tariffs are a major barrier to 

financing projects. 
 

Increasing confidence and commitment to RE among various stakeholders in Indonesia, including business leaders 
and financial institutions, is essential to encourage greater support from government and PLN and lead to a stronger 
business-enabling environment for private sector involvement in RE deployment across Indonesia.  It was suggested 
that the necessary cultural shifts might be driven by demonstrating price competitiveness and customer satisfaction 
through “lighthouse” pilot projects, while also ensuring public exposure and positive media coverage. 
 
 
 

For further information about these roundtable events, please contact info@allotropepartners.com. 


